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The volatile, uncertain, complex and ambiguous world (VUCA) is a challenging place, but it's also an

opportunity. To get ahead of the competition you need proven leadership skills that can help your team

develop and succeed - no matter what challenges they face or how many opportunities arise

simultaneously!

We know that in order to thrive with all its challenges and opportunities, your leadership team needs a

proven coaching process

sarah@sarah-j.com

+44 (0) 7531 228089 

I provide transformational coaching programmes for both individuals seeking to lead with con�dence

and resilience, and for organisations.
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Consciously leading in the unknown
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In today's uncertain world, leaders need resilience more than anything. While they are learning,

growing and developing, being aware of where they are today, where they want to be and what can

occur along the way is crucial for success. As an organisation, you need leaders that can perform while

they are growing, so your organisation can grow with them. That is why I developed my coaching

model to face today's challenges.

sarah@sarah-j.com

+44 (0) 7531 228089

Awareness

Leaders are aware of each point in their journey. They know how to lead themselves and others. I help

them re�ect on every step of they way.

Resilience

One of the most important skills of the coming decade. In an ever changing VUCA world with the

challenges of the hybrid workplace, leaders need to be resilient. I o�er tools and exercise in every

stage of the coaching process to build up resilience.

Performance

Alongside every step of the way, leaders need to perform. While they are developing and growing

through my coaching programs, they can apply their new knowledge on the job and help developing

the organisation.

Leaders will be able to achieve success and accomplish their assignments better and quicker.
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Productive teams, producing on results and working in harmony.

Managers and leaders stepping up to their full potential

Employees come to stay and grow together with the organisation.

Inclusion is not just a word but deeply embedded in the company culture.

Tailor-made programmes that can be adapted to each unique situation with options between 1-1

or group coaching, and length of time.

Gain clarity on your next steps though full reports by the end of the programme

Gain perspective on your business and where you and your team need to go next to reach your

goals.

Prepare the necessary procedures to anticipate and navigate issues or problems before they

occur.

sarah@sarah-j.com

+44 (0) 7531 228089

Objective, continuous support from me to ensure that all steps and procedures are correctly

implemented and that employees follow through.

Book a Free Call!

1. Book a free introduction call with Sarah

2. Sarah will customise a coaching package for you based on your speci�c needs

3. Start the coaching process and see your organisation transforming!

How To Work With Me

Bene�ts of working with me
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